
Leadership	sounds	very	"exci3ng"	to	many	people.		The	
truth	is,	leadership	in	ministry	can	be	very	in3mida3ng	
and	downright	scary	to	some.		If	you	a?empt	to	lead	a	
ministry	or	organiza3on	without	the	right	set	of	skills	in	
place,	you	could	fail	–	big	3me.		In	this	session,	Brian	
Dollar	will	share	from	his	20+	years	of	experience	about	
his	successes	and	failures	in	Children's	Ministry.		In	the	
process,	he	will	share	Five	Key	Skills	that	EVERY	leader	
must	possess	and	prac3ce.		You	will	be	challenged,	
entertained,	and	encouraged.	

Five	Skills	Every	Leader	Must	Con6nually	SHARPEN:	

1)	 Being	an	______________,	not	a	____________.	

• Duplica3on	is	____________.		

• Duplica3on	is	____________.		

• Duplica3on	rarely	produces	______________	
results.		

“But	seek	first	his	kingdom	and	his	
righteousness,	and	all	these	things	will	be	given	
to	you	as	well.”	-	Ma=hew	6:33	

2)	 Iden6fying	and	developing	other	______________.	

• We	think	we’re	____________		__________	to	
recruit	and	equip	a	team.		

• We’re	afraid	to	______________.			

• Our	______________	get	in	the	way.		

3)	 Being	a	good	______________.	

• I		____________	for	my	pastor	and	his	family	
daily.		

• I	look	for	opportuni3es	to	______________.			

• I	______________	accountability	instead	of	
forcing	my	pastor	to	______________	it.		

• I	keep	my	______________	quiet.			

• I	express	hearXelt	______________.			

4)	 	Keeping	a	______________	_____________	
perspec6ve.	

5)	 Staying	connected	to	the	______________.	

“To	this	end	I	labor,	struggling	with	all	HIS	energy,	
which	so	powerfully	works	in	me.”	–	Colossians	1:29	

Sharpened to Lead 
Guest Presenter: Brian Dollar

The Developing Leaders, Impacting Kids 
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