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Sharpened to Lead

S | Guest Presenter: Brian Dollar

SHOW NOTES

Leadership sounds very "exciting" to many people. The 3) Being a good
truth is, leadership in ministry can be very intimidating
and downright scary to some. If you attempt to lead a

ministry or organization without the right set of skills in
place, you could fail — big time. In this session, Brian

Dollar will share from his 20+ years of experience about

o | for my pastor and his family
daily.

e | look for opportunities to

his successes and failures in Children's Ministry. In the o | accountability instead of
process, he will share Five Key Skills that EVERY leader forcing my pastor to it.
must possess and practice. You will be challenged,

entertained, and encouraged. * lkeepmy quiet.

e | express heartfelt

Five Skills Every Leader Must Continually SHARPEN:

1) Beingan , hot a

4) Keepinga
perspective.

¢ Duplication is
¢ Duplication is

e Duplication rarely produces
results.

5) Staying connected to the

“But seek first his kingdom and his
righteousness, and all these things will be given
to you as well.” - Matthew 6:33

“To this end I labor, struggling with all HIS energy,
which so powerfully works in me.” — Colossians 1:29

2) Identifying and developing other

e We think we're to
recruit and equip a team.

e We're afraid to

e Qur get in the way.

The Developing Leaders, Impacting Kids
podcast is produced by International Children’s
Ministries of the Church of God of Prophecy
International Offices. We develop leaders by
providing quality and accessible training
experiences, producing relevant resources for

local church ministry, and cultivating a
community of support and encouragement. To

@cgpkids @cgpkids @cgpkids learn more about our certification program,
#cgpkids #cgpkids #cgpkids training intensives, and institutes of children’s

#dlik #dlik

#dlik ministry, please visit www.cogop.org/children.




