
Leadership	is	the	gi-	God	gives	society	to	enable	the	other	
gi-s	to	work	together	toward	a	common	purpose,	so	we	can	
accomplish	far	more	than	we	could	as	individuals.	A	small	
number	(10–20	percent)	possess	a	significantly	higher	
capacity	to	lead	than	the	rest	(Exodus	18,	Jesus,	1	Corinthians	
12,	Romans	12,	Ephesians	4,	MaMhew	25),	based	on	the	
definiOon	of	leadership	introduced.	

Unless	we	are	able	to	tap	our	leadership	potenOal,	we	will	
NEVER	effecOvely	change	our	churches	or	respond	to	the	
challenges	and	opportuniOes	facing	us.		

The	key	to	raising	effecOve	and	ethical	leaders	is	to	idenOfy	
and	develop	them	while	they’re	moldable	(vs.	moldy).	In	
order	to	accomplish	this,	we	must	push	back	on	cultural	
norms	that	make	us	think	leading	is	for	adults	and	
aggressively	design	systems	for	truly	producOve	training	and	
discipleship.	This	begins	by	removing	the	inhibitors	to	young	
leader	development	in	our	churches.	

Seven	Inhibitors	to	Young	Leader	Development	in	Churches	
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Alan	Nelson	
Alan	E.	Nelson	is	a	naOonal	expert	in	young	leader	
development.	A-er	pastoring	20	years,	he	came	to	the	
conclusion	that	the	best	hope	for	the	church	(and	society)	is	
to	idenOfy	and	develop	young	leaders.	He’s	prototyped	the	
world’s	first	execuOve	caliber	training	curriculum	for	10-	to	13-
year-olds,	launching	it	through	a	non-profit	called	KidLead	
(www.leadyoungtraining.com).	Alan	has	a	doctorate	(EdD)	in	
leadership	from	the	University	of	San	Diego	and	has	authored	
14	books,	including	KidLead:	Growing	Great	Leaders.	He	is	dad	
to	three	sons	and	lives	with	his	wife	of	29	years,	Nancy,	in	
Monterey,	California.	
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The Developing Leaders, Impacting Kids 
podcast is produced by International Children’s 
Ministries of the Church of God of Prophecy 
International Offices. We develop leaders by 
providing quality and accessible training 
experiences, producing relevant resources for 
local church ministry, and cultivating a 
community of support and encouragement. To 
learn more about our certification program, 
training intensives, and institutes of children’s 
ministry, please visit www.cogop.org/children. 
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